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Modernizing the Grad Checkout 
Process Using Degree Works

1) The way things were

2) The good(ish) data age

3) The way things are

4) Making DegreeWorks work for you

5) Petitions: Bringing the Process into DW

6) Reporting: Making the Process Scalable

7) Indexing: Closing the Circle
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The Way Things Were
• Assistant Registrar did all scribing, while also 

maintaining the academic catalog and maintenance of 
course catalog

• Graduation Checkout Coordinator managed all grad 
checkouts via a paper process with advisors and a giant 
Excel spreadsheet

• Grad App was a paper form…

• DW not built out because staff resources spread too 
thin
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…And Those Grad Checkouts…

• Responsibility of advisors for 
each graduating student

• Registrar staff (one person) 
checked each one

• All done on paper and Excel –
tremendous duplication
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Getting to Good(ish) Data

• DW needed a relaunch across campus to address:
• Poor initial launch on campus and use was optional

• Inadequate staffing devoted to DW

• Inefficiencies in business processes

• DW could no longer be optional, but it also meant 
our office had to hold up our end of the bargain 
and get things scribed

• Communication, especially with key stakeholders 
and DW advocates across campus, is key
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The Way Things Are Now

• Students apply to graduate via SSB

• Reporting to identify:
a) Those who intend to graduate
b) Those who meet requirements for graduation

• Petitions submitted and approved through DW

• Audits batch saved as PDFs and indexed to BDMS
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Making DegreeWorks Work For You
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Making DegreeWorks Work For You
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• Degree Progress is a rough estimate of overall student 
progress

• As it gets closer to graduation, the progress bar becomes 
more meaningful

• Customize messaging so it is meaningful for advisor and 
for student



Petitions: Bringing the Process into DW

• Paper grad checks often marked up with notes from 
advisor

• Petitions bring exception management into the 
Grad Check process

• Exception types: Force complete, Substitute, Also 
Allow, Apply Here, Remove Course or Change Limit 
managed via petitions
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Petitions, cont.

• Advisors given access to submit petitions for their 
students:
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Petitions, cont.
• After advisor does their job, our office gets notified of 

petition awaiting approval

• Assistant Registrar receives daily email notifying her if 
any petitions need approval

• Advisor is also notified when the petition gets approved 
by our office

• Caveat: Email only sends notes for last approved 
petition. Can create confusion when student has 
multiple petitions. Our staff adjusted process to put all 
notes in final approval so advisor had the whole picture
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Approving Petitions
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Approving Petitions
Can approve and deny petitions, as well as leave comments:
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And Applying the Exception
• Literally hundreds of petitions received, so need to be able 

to apply substitutions/exceptions efficiently:
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Petitions, cont.
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• Everything is managed in 
DW and can be modified 
as necessary



Get to Green

• Goal is a totally green audit
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Reporting: Making the Process Scalable

• Scaling up this process requires good reporting

• Harder to report out of DW- relied heavily on our 
Tech Services team and lots of testing

• Required build out of SureCode Ban 80 tables

• And most importantly, you must be able to trust 
you own DegreeWorks data
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Reporting, cont.
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Reporting, cont.
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• We can now process a large number of students quickly and easily.
• 0-96%: Significant issues student needs to address
• 97%: May be an issue. Student likely missing a substitution/exception
• 98%: Student will meet all requirements provided they pass all enrolled 

courses
• 99%: May be a problem. Missing qualifier (may be short total credits, GPA, 

etc)



Indexing: Closing the Circle

• Remember that cabinet full of grad checks? We 
needed a way to bring that into DW as well

• Use Transit job to batch pdf all audits for graduated 
student

• Tech Services runs job to index audits to BDMS
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Next steps

• Enhance reporting so that it can be delivered to 
advisors in a meaningful and useful format

• Work to incorporate graduate programs into 
process

• Push Student Educational Planner functionality to 
use DW to anticipate course demand???????
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Technical notes
• Degreeworks version 4.1.4 

• Petitions
• Keys

• SDPETVEW – View petitions
• SDPETMYS – My petitions
• SDPETADD – Add petitions
• SDPETDEL – Delete petitions
• SDPETMOD – Modify petitions

• Email notifications
• Petsend – located in /app/scripts/petsend
• Argos report

• BDMS 7.0 SP1
• Index Image Import Wizard

• Argos generated control file
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Thank You!
Jesse Keppley – Associate Registrar

Samford University

jkeppley@Samford.edu

Brett Burkes – Senior Programmer/Analyst

Samford University

bburkes@Samford.edu
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